CHAPTER 1

Chapter 1. The Quiet Man Who Outdrove
Everyone

e was standing three spots down from you on the first tee. You noticed him
because he moved wrong — too slow, too still, no waggle, no practice
swing. He wore an old shirt, soft spikes that had seen better seasons, and carried

a bag that looked like it had been in the family longer than his grandchildren.

You watched him, the way you always watch strangers on the first tee, doing the

fast unconscious math of who is going to embarrass whom today.
Then he hit the ball.

No grunt. No lunge. No dramatic pause before the attempt. He simply turned,
paused for a single quiet beat at the top, and the club came through with a sound
you have heard on television but rarely in real life. The ball started left of center,
drew slightly, and landed somewhere around where your best drive — your best

drive, on your best day, in your best year — might finish.

He picked up his tee without looking at the ball. He already knew where it was.

The Moment That Changes the Question



That scene, or something close to it, is why you are reading this book. Not
because you were embarrassed, though you may have been. Because that

moment changed the question you have been asking.
For thirty years the question was: How do I swing harder?

Watching that man, the question finally became: How does he swing so little and

produce so much?

Those are not the same question. They have never been the same question. And
the answer to the first one — the one you have been chasing through lessons,
new equipment, and two-piece tips from playing partners — has been quietly,

persistently wrong.



Why Thirty Years of Trying Harder Produced Thirty Years of the Same Result

Here is something worth sitting with. The instruction you received was not
wrong because the teachers were bad. It was wrong because the model they
worked from was built for a body that was twenty-eight years old and had

nothing else to do on a Tuesday afternoon.



You were taught to generate power through effort. Bigger turn. Faster transition.
More release through the ball. The feedback loop was simple: if the ball did not

go far enough, you were not trying hard enough.

This model has one fatal flaw. It does not account for what happens to the human
body after fifty. Hip mobility decreases. The elastic quality of the muscles in your
torso — the snap that converts coil into speed — diminishes. Grip strength drops.
Timing, always the most fragile variable in the swing, becomes harder to

replicate when you play once a week and sit at a desk the other six days.

So you try harder. And the body, now fighting itself, produces exactly the shot

you feared.

Between 80% and 90% of all amateur golfers have dealt with a persistent
slice — making it the most common swing fault in recreational golf

worldwide.

The slice. The fat. The topped fairway wood on the second hole. You know these
shots. You have named them. You have explained them to playing partners with

the resignation of someone who has stopped believing explanations will help.

What nobody told you is that all three misses share a single root. Fix the root,
and all three begin to disappear — without swinging harder, without a new

driver, and without a lesson that costs more than your green fee.



What Japan's Golf Culture Discovered That the Western Instruction Industry
Quietly Buried

I have spent years studying the way Japanese instructors teach the game, and
there is one difference that took me an embarrassingly long time to name clearly.
Western instruction, broadly speaking, teaches you what to do. Japanese
instruction, at its best, teaches you what to feel — and then trusts you to repeat

the feeling rather than the position.

This is not philosophy. It has practical consequences for how you practice, how

many swings you take, and how quickly your body actually learns.

Japan operates approximately 35,000 driving ranges — far more per capita than
any other country on earth’. Most Japanese golfers cannot access a full course on
a weekday. So the range became the primary classroom. And in a country where
the classroom culture values precision over volume, Japanese instructors
discovered something counterintuitive: fewer swings, taken with full attention,

produce better and longer-lasting results than buckets of careless repetition.

They also discovered that for the aging body, effort is not the accelerator. Effort is

the brake.

When you strain at the top of the backswing, you tighten the very muscles that
need to release cleanly through impact. When you lunge at the ball, you shift
your low point backward — and the club hits the ground before it reaches the
ball. When you try to muscle a fairway wood, your upper body fires early, the

club rises through impact, and you top it.



The Japanese term suburi (Z#&!)) — literally "naked swing," meaning a practice
swing taken with full seriousness and no ball — captures this philosophy in a
single word’. The swing itself is the practice. Not the result. Not the distance. The
movement, felt cleanly, repeated slowly, owned by the body rather than the

conscious mind.

The Three Misses That Define Your Current Swing

The slice. The fat shot. The topped fairway wood.

You may have all three, or two of them, or one that visits you more consistently
than the others. You may have learned to play around them — aiming further left
to accommodate the slice, choking down on the fairway wood, quietly putting

your three-iron back in the bag years ago.
Here is what they share.

Every one of these misses is caused by the same moment going wrong. The
transition — the brief, critical instant when the backswing ends and the
downswing begins. If the arms fire before the lower body leads, the chain of
events that follows produces all three of these shots, in different combinations,

depending on exactly how the pattern breaks down on a given day.



The slice: your arms go over the top of the correct plane, the clubface stays open,
and the ball curves right. The fat: your weight stays on the trail foot, the club
bottoms out behind the ball, and you hit the ground first. The topped fairway
wood: the same weight issue, but the club is already rising when it reaches the

ball.
One broken moment. Three different misses. One fix.

A PGA teaching professional at EJS Golf, after analyzing thousands of swing
sequences with TrackMan data over more than twenty years of coaching, put it
plainly: "Most golfers are fighting their slice backwards." They fix the path without
addressing the clubface. They fix the grip without addressing the transition. They

buy a new driver without fixing the swing that the new driver has to survive.

Golfers with a persistent slice lose at least 15 to 20 yards of distance simply
by compensating with other moves rather than addressing the root cause

directly.

How This Book Works

There is no range fee required. No new equipment. No travel. The club you need
is already in your garage, and the practice space you need is the floor of your

living room.



This book works in layers. Tonight, you will read Chapter One and understand —
perhaps for the first time clearly — why the swing you have been trying to build
could not have worked, and what the alternative looks and feels like. Chapter
Five gives you the pause. Chapter Six gives you the hip-led start. Chapter Seven
kills the slice. Chapter Eight ends the fat shot. Chapter Nine rescues the fairway

wood.

Each drill is written for your living room floor, in socks, with one club. Three
repetitions at a time. Not thirty. The Japanese did not discover this approach

because they lacked space. They discovered it because it works better.

Read one chapter completely before picking up a club

Do each drill in socks on a flat surface — the carpet provides honest

feedback

Three repetitions, done with full attention, outperform thirty done

while watching television

Bring exactly one swing thought to the course — this book will tell you

which one, and when

A Frank Promise



By the end of tonight you will feel something you may not have felt in years: a
swing that is quieter than your current one and, paradoxically, more powerful.
Not because you have learned a new tip. Because you will understand,
mechanically, why the thing you have been doing produces the result you have
been getting — and you will feel the alternative in your own body, in your own

living room, without an audience.

What takes longer is trust. The new pattern will feel wrong on the first tee,
because wrong means unfamiliar, and unfamiliar is uncomfortable. Chapter
Eleven is written specifically for that morning. It will tell you exactly what to
expect, what to ignore, and what to hold onto when your playing partners ask

what you are doing differently.

I have watched this process in golfers who had spent more on drivers and lessons
than some people spend on cars. The ones who improved were not the most
talented. They were the ones who finally stopped asking how hard and started

asking how simply.

The thin seventy-five-year-old at the top of this chapter already knows the

answer. By the end of this book, so will you.

But knowing it intellectually is only part of the story. The other part — the part
that separates the golfer who reads about change from the one who actually
changes — lives in the body, not the brain. And the body has its own
requirements, shaped by fifty or sixty years of moving in ways that the golf swing

was never designed to accommodate.



That is where we go next.

KEY TAKEAWAYS

» The question was never how to swing harder — it was always how to swing

better with less effort. These produce opposite results in the aging body.

» The slice, the fat shot, and the topped fairway wood share a single root

cause: the transition. Fix the transition, and all three begin to resolve.

» Japan's practice culture — built around fewer swings taken with complete
attention — consistently outperforms the Western model of high-volume

range work. The science supports it; the results confirm it.

» Effort tightens the muscles that produce speed. The quieter the swing, the

faster the clubhead arrives at impact.

» Everything in this book can be practiced in your living room, tonight, with

the equipment you already own.




